
Russia Donors Forum is announcing the fourteenth annual conference.  

The theme of the conference: “Management of Philanthropy: Tradition, 

Challenges, and Innovations .” 

Date: 20 October 2016 

Venue: Tsaritsyno, Moscow  

 

 

Preliminary Program 

10.00 – OPENING 

10.15 – PLENARY SESSION  

"Challenges in charity management"  

Managing charitable organizations and programs might lead to a conflict between 

professionalism and emotions. How can such conflict be avoided or resolved? How 

to retain empathy while professionally managing charity? What does being 

professional in philanthropy mean? 

  

12.30 – BREAKOUT SESSIONS 

Managing Governing Bodies 

How to form board of trustees or board of directors in charity organizations? How 

to ensure that the decisions are made professionally and objectively? What is the 

desirable level of board’s involvement into the operation of the organization? What 

can non-profit organizations learn from the practice of corporate management in 

commercial organizations? How can the boards be evaluated? 

 



Image and Reputation Management  

In the philanthropy sector, the image and reputation of the organization are 

directly linked with its performance and sustainability. What are the specifics of 

managing image and reputation depending on the type of donors ? How does the 

mission of the organization influence the PR strategy? What is the role of the 

director’s personality in building the reputation? Who in the organization should 

take responsibility for developing public image? What is the role of boards of 

trustees and/or boards of directors? What is the difference in approaches to 

shaping the organization’s image for employees, key stakeholders and society in 

general?  

 

Personnel and Motivation Management  

What is the role of managing the values and motives of empl oyees of charitable 

organizations? Should the staff share the values of the organization and why? How 

can the goals and values be transmitted? What are the approaches to managing 

motivation in philanthropy sector, their strengths and weaknesses? Are there any 

specifics and innovations in managing people in charitable organizations?   

 

15.00 – BREAKOUT SESSIONS 

Strategic Management 

What is the role of strategic management in the success of organizations? How can 

strategic management be implemented at different levels: organization, 

programmes, projects. What should be the connection between the strategic goals of 

a founder and of a charitable organization management?  

 

Managing Processes in the Organization 

If organizations want to be successful in achieving significant social outcomes, the 

operational activity should be well structured. This relates to a variety of business 

processes that exist in charitable organizations: project management, finance 

management, communication management, managing reputations, motivation, 

knowledge etc. Who designs these processes  in the organizations and in the sector 

overall? What lessons and challenges do we face when using process approach? 

What are the key success factors? How to define if the processes are developed, 

what criteria are important? What can the level of processes’  development tell 

about the institutional development of the charity organization?  

  

 



IT for Effective Programme and Knowledge Management  

Modern IT and software help to optimize the process of managing projects and 

programmes and to structure working with large amount of data. Which new 

technologies are already being used effectively? What software is being used by 

companies and foundations to manage CSR and philanthropy projects? What  

practical objectives are achieved with the help of technologies? What are the 

strengths and weaknesses? Nowadays the success of the organization is more and 

more dependent on the ability of the organization to accumulate and use the unique 

knowledge. Therefore it is necessary to facilitate knowledge exchange. What needs 

to be done to achieve this? How can new technologies help in the process?   

 

17.15 – CLOSING PLENARY 

 

 

 

For more information please contact us at conference@donorsforum.ru  
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